€57, 1952

Minutes:

Meeting Date: 19 Nov 2024

Meeting Start: 530 PM

Meeting Finish 715 PM

Subject: Schedule Board meeting

Location: Alano Club Room 2

Attending: Brad Rose (Chair), Susan Haworth-Hoeppner (Vice Chair), Michael Jasperse, , Hannah
(Remote), Michael Speilmacher

Also Attending: Jena Johnson

Absent: Kevin Rogers, Ed Paul

Minutes take and prepared by Michael Jasperse, Treasurer

1. Meeting called to Order
Director’s Update:
Elections: Nominations: 4 submissions, started calling to see if they accept, no names will
be given out until they accept.
b. Financial
- Have finals for Annual Report $-39.99 after all adjustments
- Good start for the year, positive finish for October 2024
- Depreciation has not yet been added in
- Will have some double staffing in November so higher expenses to be expected but
that was training for BaNar and that will drop back down
c. Thanksgiving: slow gifting this year, have boxes out for food donations on site, cost expected to
be around $2,000, about $10/pers
d. Grant process/Campaign:
- Request made to Perrigo and Meijer, we should be hearing back by EOY
- Campaign appeal letter is at printer for an estimated cost of $1,500
- Expecting $15-20,000 in grants and donations for year end 2024
- Letter will be sent out to anyone who has donated $100 or more in past years

e. Building and Ops:
- Rm 4 finished, still working on EM stairwell, should be done Thursday
Next projects will be handicap accessible doors and tree trimming

f. Cafe:
- Lunch is now offered Monday through Saturday
- A strong staff person will be on duty in the evenings, but food offering will be more
limited than lunch
- Note about BaNar: he is salaried and working 40+ hours per week
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Café Sales:
- October Gross Sales: $8,700
- November expected to be $9,200 or more

Membership Committee:
a. Met Thursday to continue developing strategies on how to increase membership and to
link events at club i.e. meetings, or lobby work, partnering with Mike’s committee but
doing it through events committee

Question about room rents and payments
A member had their electronic QR code-based payment returned. Director responds that can be
looked in to, not seeing issues otherwise.

Endowment Fund

a. There is an amount that is paid out each year that sits in a non-interest-bearing account. Jena
said she will look into how much that is.

b. Discussions were held on whether that can be moved to a place where it can be more
accessible and also be in an interest-bearing account.

c. Treasurer will work to find a fund for the money in the savings account at Mercantile and
the money that is not interest bearing from the endowment fund and will consider who is
the best partner i.e. donations to the club, cooperating in events, long term cooperation

Technology issues:
The club has an issue with old IT technology (accounting software, computers, printers, poor
internet in the club) is going to start searching for potential money to start updates.

Café report:
a. Report - see sheet

- Shows gross income — sales minus cost of goods sold, COGS invoices are included in
COGS, no matter what the items are.

- Labor is above, net return equals net profit.

- Brad asked how soon we get to 40% COGS, Hannah responded that we need to give
BaNar time up and running

- Goals are also to bring in other incomes sources but that the things BaNar can
control will be targeted at the 40%. Hannah projects this to fall in line in about 90
days...

- A question was raised on how close will we be to the business plan that was
presented earlier this year. The response is that we are still not running the kitchen
as planned and that things are falling in place. We are not using the fryer yet, but for
burgers and newer menu items, we are meeting expectations on those.

- Merchandise sales -new products will be offered
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- Cooperation with Wealthy Str Bakery — this process is to provide enough product
and see what maximum sales are. We can and are sending back product that is not
sold. Most of the Wealthy Street Bakery products sell at a higher price; they are
buying back products we don't sell and invoicing only for what we sold

- Other products: We will be selling some other products for the holidays like
Wealthy Street Gift Cards. Gift Certificates will be sold for $20 and will represent an
in-shop value of $25. Cost to the Club is $12.50

- A question was raised whether we are we still selling coffee or drinks in large and
small? The response was that we are but only in sizes 160z and 240z, 320z is no
longer offered.

8. By laws report — Tabled

9. Budget
a. Discussion was had on the budget that has been presented and the rolling cash flow
report the Treasurer was working on.
b. Some notes to that discussion:
- Events for this year will be the same as FY 2024
- Amounts were increased by line, not a single blanket increase in each position
- Rolling cash flow report was sent out today, 19 Nov, to Director and to Kevin B of
the Finance Committee, and to Brad R. Rolling cashflow report was a 2-year plan
based on percentages of cost from sales
c. A question was raised about Valley City Linens and confirmed that they are providing
towels
d. For grants, the target is $150k in grants include anticipated renewal of the facilities grant
of $50,000 which will be from the same grantor in 2024. An additional $25,000 grant was
already received in this fiscal year towards that projection.

Motion to Close
-0715 pm closed



