€57, 1952

Meeting Date: 01/21/25

Meeting Start: 5:36 PM

Meeting Finish: 6:28 PM

Subject: Scheduled Board Meeting

Location: Alano Club Room 2

Attending: Brad Rose (Chair), Kevin Rogers (Secretary) (via Phone), Michael Jasperse
(Treasurer), Hannah Chee, Tami Roth, Regina Salmi, Bob DeYoung (via Phone).

Also Attending: Ed Paul.

Absent: Michael Spielmacher.

Minutes taken and prepared by Kevin Rogers, Secretary.

Meeting Called to Order
Brad called the meeting to order at 5:36pm and led a moment of silence followed by the

Serenity Prayer.

Board Update
Susan Haworth Hoeppner resigned from the Board of Directors effective January 1, 2025,

due to relocation. She is still on the Fundraising and Events Committee.

Bob DeYoung was appointed by the Board to head the Personnel Committee without
objection.
The Vice-Chair position remains vacant.

Presentation
e Ed Paul gave a presentation on personnel and Club Policies.
o Jena’s role in the Organization as the Executive Director was discussed.
o Megan’s job description is being worked on to better provide
understanding as to her role in the organization.
o Employee compensation was discussed.
o All Board Members to provide performance review regarding Jena and

have it submitted within one week to Bob DeYoung.
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o Another policy to be looked at is the member injury policy.
e Discussion regarding the Club’s need to compile policies and determine whether
policies are needed for subject matters that are unmet.
Governance Comm and Personnel Comm to work together to compile the
policies and formulate a plan regarding unregulated matters.
e Hannah Chee provided data comparing café numbers relating to revenue and
expenses from last fiscal year to the current fiscal year.
o Situation has improved and if costs do not rise too much, the current plan
appears sustainable.

Finance Update

e In the final stages of deciding where to allocate savings for a higher interest yield.
Mercantile Bank appears to be the current front runner.

e C(lub assets are in a better position compared to this time last year, including
increased liquidity.

Governance
e The final proposed revisions of the bylaws were submitted by Kevin to the Board
for its review with plans to have them distributed to membership by the end of

January.

Adjournment
The meeting was adjourned at 6:28pm.

Next Meeting
The next Board Meeting is scheduled for 02/18/25, at 5:30pm in Room 2.

The agenda of the next Board Meeting will be prepared by Brad Rose and given to all
Directors the Friday before the Meeting.



